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Pow-Wow for the Celebration of Life

WELLS TECHNOLOGY



Family Home in Early Years

12’ x 20’
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In 1985-Our manufacturing began 

780 sq. ft.
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First Production Mill ($1,300)
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Our First Product Line

Air Powered Scissors
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Complex Project Capability 
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Small Precision Products

Over 14,000 designs completed
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CNC Swiss Turning Centers
7 Axis with Live Tooling7-Axis with Live Tooling

WELLS TECHNOLOGY www.wellstech.com



U.S. Senator- Al Franken
Di i N ti A i J b G thDiscussing Native American Job Growth



Vertical Precision Milling Centers
3 Makino CNC 3 Axis3 Makino CNC 3-Axis

1 2
3

1

WELLS TECHNOLOGY



Precision Milling
Aerospace, electronic, and defense productsAerospace, electronic, and defense products

Prototypes and production runsPrototypes and production runs



3 CNC Turning Centers
10 Axis with 2 inch Capacity10- Axis with 2 inch Capacity

321 321

T i S i dl D bl T tTwin Spindle, Double Turrets



2 Robotic Loaded Machining Cells



Production Runs
1 to 6 000 000 per Lot1 to 6,000,000 per Lot



Prototype Development
Sub-AssembliesIndividual Parts Sub-AssembliesIndividual Parts

Complete ProjectsComplete Assemblies



6 Sigma MIL 9858 First Article
Quality Assurance with CMM Capability 

6-Sigma, MIL-9858, First-Article
ISO-9001

Vision System Touch Probe System 

WELLS TECHNOLOGY



DoDDoD 
Mentor/Protégé

ApprovalApproval

For  
ISO-9001ISO-9001

Certification



ISOISO-
9001:20089001:2008

Certification

Issued July 20, 2010



BAE SystemsBAE Systems FastenalFastenal Teledyne D G O’BrienTeledyne D G O’Brien

Manufacturing Customers
BAE SystemsBAE Systems FastenalFastenal Teledyne D.G. O BrienTeledyne D.G. O Brien
DRS Optronics 3M3M Kaman Kaman AerostructuresAerostructures/PFC/PFC
Lockheed Martin Lockheed Martin Cray Computers    Cray Computers    NortechNortech Systems Inc.Systems Inc.
Carleton Life SupportCarleton Life Support ArmtecArmtec Defense    FMCDefense    FMC--John Bean Technologies CorpJohn Bean Technologies Corppppp g pg p
Smith Aerospace Smith Aerospace Kraft FoodsKraft Foods Fermi National Accelerator Lab Fermi National Accelerator Lab 
GE Medical GE Medical MedtronicMedtronic LaMountLaMount Medical Medical 
Cubic DefenseCubic Defense Goodrich Corp.     TACOMGoodrich Corp.     TACOM--Rock Island ArsenalRock Island Arsenal
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JIT Inventory for Blanket Orders
O 2 000 C t P d tOver 2,000 Customer Products



Assembly of Electronic Systems

ITAR CertifiedITAR Certified
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U.S. Senator- Amy Klobuchar
Viewing Assembly Work by Native American LadyViewing Assembly Work by Native American Lady



Angle Decoy System

Saving Lives
WELLS TECHNOLOGYWELLS TECHNOLOGY,, BAE SystemsBAE Systems, , US ArmyUS Army

Saving Lives

WELLS TECHNOLOGY www.wellstech.com



RecognitionRecognition
for consistent

quality and
deliverydelivery

“For many reasons, “For many reasons, 
I consider Wells  to I consider Wells  to 
be one of my best be one of my best 

vendors ”vendors ”vendors.vendors.

WELLS TECHNOLOGY www.wellstech.com



Facility Expansion
52,000 Sq. Feet

Sq Ft = YearSq. Ft.  Year
3,800 = 1990
7,800 =  1994

1990 – 2004
12% Annual Growth

12,000 = 1998
22,000 = 2006
27 000 2007

12% Annual Growth

2005-201027,000 = 2007
52,000 = 2010

2005 2010
28% Annual Growth



Green Efforts to Save EnergyGreen Efforts to Save Energy

OffOff--Peak Peak EfficientEfficient AdditionalAdditional
GeneratorGenerator LightingLighting InsulationInsulation

Sun PanelsSun PanelsWindWind
EE

Heat PumpsHeat Pumps
EnergyEnergy

WELLS TECHNOLOGY



Minnesota Governor
TiTi P l tP l tTim Tim PawlentyPawlenty

Discussing 
Investment inInvestment in
Job Growth 
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Overcoming Periodic Declines

Declines show need for stabilization:
1. A Mentor to provide training
2. Larger product mix
3. National marketing plan

19931993 19961996 19991999 20022002 20042004

WELLS TECHNOLOGY www.wellstech.com

19931993 19961996 19991999 20022002 20042004



FASTENALFASTENAL FASTENAL
COMPANY

FASTENAL
COMPANY

Founded in 1965Founded in 1965
Fasteners and over
250,000 MRO & OEM250,000 MRO & OEM

•Business Managementg

•National SDB Markets 

•Supply Integration
Training=

WELLS TECHNOLOGY www.wellstech.com

•Supply Integration



SBA ApprovedSBA Approved

FASTENALFASTENAL
as Mentor

“Your proposed “Your proposed p pp p
Mentor/Protégé Mentor/Protégé 
Agreement with Agreement with gg

Fastenal is Fastenal is 
approved.”approved.”

WELLS TECHNOLOGY www.wellstech.com

pppp
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Corporate Corporate 
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2. Distribution
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                              Customer Satisfaction is our Business 
 



Diversity Certifications

SDBSDB MBE HUBHUBSDBSDB

8(a)8(a)

MBE

Native American
HUBHUB
ZoneZone

Mentor-Protege

WELLS TECHNOLOGY www.wellstech.com



Authorized FASTENAL Distribution Channel
and Tier-1 Industrial Supplierand Tier-1 Industrial Supplier

Manufacturing   and    DistributionManufacturing   and    Distribution
WELLS Tier-1   

Distribution Channel
WELLS PRECISION
Metal Machining

gg

++++

WELLS TECHNOLOGY www.wellstech.com



MRO & OEM
Supplies:Supplies:

Paints
StorageStorage
Welding
JanitorialJanitorial
Electrical
AbrasivesAbrasives
Hydraulics
Pneumatic

Discounts on 600,000 Discounts on 600,000 
Pneumatic
Fasteners
Hand Tools

ProductsProducts

WELLS TECHNOLOGY www.wellstech.com

Hand Tools



Combine Sources
for Volume Discountsfor Volume Discounts
Cross ReferencingCross ReferencingCross ReferencingCross Referencing

CompetitorCompetitor 22

CompetitorCompetitor--11

CompetitorCompetitor--22
#42526#42526--3535

CompetitorCompetitor--33
#TBM4265#TBM4265 #36782#36782--3737

#3678237
WELLSWELLS FASTENALFASTENAL

WELLS TECHNOLOGY www.wellstech.com

WELLSWELLS--FASTENALFASTENAL



Reduced Freight from Local Store

National 
Customer

ServiceService

13  Distribution   Centers + 2 300 Stores13  Distribution   Centers + 2,300 Stores

WELLS TECHNOLOGY www.wellstech.com



Supplier Managed Inventory

M N ilM N il T lT lMcNeilusMcNeilus Tool Tool 
CribCrib

Vandenberg Vandenberg 
AFBAFBAFBAFB

PointPoint--ofof--Use Use 
DeliveryDelivery

InIn--Plant StoresPlant Stores

WELLS TECHNOLOGY www.wellstech.com

DeliveryDelivery



Automated Supply Systems
Provide 30% Savings TypicalProvide 30% Savings Typical

Dispense Dispense spe sespe se
ProductsProductsEnter Employee Enter Employee 

and Product and Product 
CodesCodes

AndAnd
Track UsageTrack Usage

WELLS TECHNOLOGY www.wellstech.com

Track UsageTrack Usage



Store Inventory Below MinimumDocumented Performance
 

Part Number Description Qty Below Max Qty On Hand Min Qty Max Qty Pkg Qty

2558215621 358 8" CHANNELLOCK 7 1 2 8 12558215621 358-8" CHANNELLOCK 7 1 2 8 1
15008 HCS 1/4-20 * 1 3/8 yz8 50 75 100 125 100
15108 HCS 3/8-16 * 1 3/8 yz8 50 75 100 125 100
15468 HCS 1 8 * 3 3/4 8 50 75 100 125 1015468 HCS 1-8 * 3 3/4 yz8 50 75 100 125 10
48886 2" Strut Pipe Clamps 30 20 30 50 50
48888 3" Strut Pipe Clamp 25 25 30 50 50

Reports:Reports:

UsageUsage5224-22116 16' Alum Ext. Ladder 2 1 2 3 1
5224-22120 20' Alum Ext. Ladder 1 1 2 2 1

61961 Sammy JWR 1 115 85 100 200 100

Usage   Usage   
Accountability Accountability 

Distribution Distribution 
61966 Sammy JWR 1 1/2 162 38 100 200 100
67133 Krylon 00929 Gls Wht 7 1 2 8 6
67139 Krylon 00699 Red Prim 7 1 2 8 6

ObsolescenceObsolescence
Cost SavingsCost Savings

5148-347 7-1/4 Circular Saw 2 1 2 4 1
5148-9737 Tiger Saw 2 1 2 4 1

5228-31010 Rigid 10" Pipe Wrench 3 4 6 7 1WELLS TECHNOLOGY www.wellstech.com



Industrial Supply Experience
300+ Wells Customers

BAE SystemsBAE Systems

Pierce Fire TrucksPierce Fire TrucksPierce Fire TrucksPierce Fire Trucks

WELLS TECHNOLOGY www.wellstech.comWELLS TECHNOLOGY



Government Supply Experience

Seymour Johnson AFBSeymour Johnson AFBArnold AFBArnold AFB

Vandenberg AFBVandenberg AFB

yy

gg

Rock Island 
Arsenal

WELLS TECHNOLOGY www.wellstech.com



DEPARTMENT OF THE AIR FORCE 
 

Vandenberg AFBVandenberg AFBQuality Quality 
30TH SPACE WING (AFSPC)

  
 

 
                                                                                                                     1 December 2008 

 
FROM:  30 CES/CEOSC (Linda Seipel) 
 
TO: 30 CONS/LGCB (Sean Kennedy, Sandi Odem) 
 Wells Technology, Inc. (Mr. Andrew Wells) 

Overall: 
“Exceptional”

SUBJECT:  Cocess, Contract No. FA4610-08-C-0002, Certificate of Service (COS), 1-30 November 2008. 
 
1.  Section I:  Rating of each evaluation area and any significant items related to the contractor’s performance for the 
month of  November 2008:  
 
     a. Overall Performance Rating: Exceptional. 
 
    b. Quality of Product or Service: Exceptional.  The contractor provided quality customer service (SDS 1) through 
out the month of November. The Contractor provide store-stocked items for immediate issue/purchase (SDS 2), on 
time delivery of back-ordered items (SDS 3) and submitted accurate daily receipts pre-invoice and monthly invoice

Schedule: 
“Exceptional”

time delivery of back ordered items (SDS 3), and submitted accurate daily receipts, pre invoice and monthly invoice
(SDS 4).  There was no occasion this month for “system” down time (SDS 5).    
 
     c. Schedule:   Exceptional.  Contractor submitted all responses to adjusted agreed delivery dates and notified 
the government of any requirement that could not be met (1.4.4 – 1.4.4.2, Appendix 1).  The contractors pre-invoice 
and submission in WAWF are accurate and timely (1.9.1).  There were a total of 4 Emergency items. Of those, 2 
came in before the time requirement the others came in on time, 1 had a 2-3wk lead time but the government. put 
3days RDD. Contractor was able to open an account w/ recommended vendor and received approval for expedited 
frt. and expedited "front of the Line" ability.  
 

d C t C t l E ti l 37 b k d d it l d t $86 183 05 i d Th

Cost Control: 
“Exceptional”

Bus Relations:         d. Cost Control:  Exceptional.  37 back-ordered items valued at $86,183.05 were received.  There were an 
estimate 319 materials researched/requisitioned 94 in-store sales and 329 back-ordered items invoicing for 
$151,903.65 including services.   W3363 contractor saved the government $137.00, W3376 contractor saved 
$892.00.  On W3421 the contractor received 3 bids and went with the government recommend source.  In addition, 
On work order R6698 , the contractor saved over $4885.44. On an Urgent work order 40175 for cable the contractor 
saved over $7,213.40. Urgent w/o  R6292  8308-2005/  $802.80 was saved.  On work order 00312  8308-2026 
government saved  $ 1,040.10 through the Cocess contractor.  There were other smaller savings across the board, 
but this is an example of the cost savings the government receives from the Cocess contractor. 
 
     e. Business Relations:  Exceptional.  Cocess contractor is diligent in keeping Material Acquisition in the loop.  
C t t i i t i i i t f ll b k d d it d ki it il bl t QA (PWS 1 4 1) Thi

Bus. Relations:
“Exceptional”

Management: 
Contractor is maintaining a register of all back-ordered items and making it available to QA (PWS 1.4.1).  This 
measure assisted greatly in the preparation of the end of year (IDO) report.    
 
     f. Management of Key Personnel:  Exceptional.  Contractor providing customer service through purchasing and 
counter service as well as submittal of monthly invoices are performing at an exceptional rate.  They are friendly, 
courteous and easy to work with.   
 
3.  Section II, Corrective Action Reports (AF Forms 370): 
 
 a. Initiated during this reporting period:  None.  

b Remaining open from previous reporting period (s) with action pending: None

“Exceptional”

b. Remaining open from previous reporting period (s) with action pending:  None.
        c. Closed during this reporting period:  None. 
 
QAPs:  Linda Seipel, Primary QAP, 606-2330 
            Eddy Crosby, Alternate QAP, 606-2330 
                                                                                                                                                                             
//signed//  
LINDA SEIPEL, QAP 
30 CES/CEOSC



Easy Purchasing Transactions
CUSTOMERCUSTOMER

Agreement with WELLS 



Easy Purchasing Transactions
CUSTOMERCUSTOMER

Agreement with WELLS 
Points of Contact = 
WELLS  and  Fastenal



Easy Purchasing Transactions
CUSTOMERCUSTOMER

Agreement with WELLS 
Points of Contact = 

WELLS

WELLS  and  Fastenal

WELLS
Process RFQs and POs
Deliver Quote or Invoice

C t M f tCustom Manufacture



Easy Purchasing Transactions
CUSTOMERCUSTOMER

Agreement with WELLS 
Points of Contact = 

WELLS

WELLS  and  Fastenal

WELLS
Process RFQs and POs
Deliver Quote or Invoice

C t M f t
FASTENAL 

Delivers ProductsCustom Manufacture Delivers Products
SMI=FASTENAL or WELLS



Easy Purchasing Transactions
CUSTOMERCUSTOMER

Agreement with WELLS 
Points of Contact = 

WELLS

WELLS  and  Fastenal

WELLS
Process RFQs and POs
Deliver Quote or Invoice

C t M f t
FASTENAL 

Delivers ProductsCustom Manufacture Delivers Products
SMI=FASTENAL or WELLS

CUSTOMER
Receive Products and Pay Invoice to WELLSReceive Products and Pay Invoice to WELLS
Record SDB, 8a, MBE, HUB Zone Purchase



WELLS is Vendor of Records
 
 

WELLS                 Remit to: 

INVOICE 
 
 
 
 
 
 
 
 

  WELLS 
TECHNOLOGY 

WELLS TECHNOLOGY
P.O. Box 1571 
Winona, MN  55987 
 
 
     The store serving you is: 
FASTENAL  
3481 Laurel Drive NW, Suite #5 
Bemidji, MN 56601 
218-751-0076

INVOICE
   Date: 
11/22/04 

   Invoice No. 
MNBEM65456 

Page:
    1 

     Terms: 
      Net 30 

 Invoice Total: 
       $92.15 

 Customer. No: 
  MNBEM0253 

Customer P.O.:
    M35574-22 

                   Sold To: 
A S

                   Ship To: 
A S

Accept purchase ordersAccept purchase orders
 
 
 
 
 
 
 
 
 

RED LAKE BUILDERS 
P.O. Box 2213 
Red Lake, MN  566314 

RED LAKE BUILDERS
P.O. Box 2213 
Red Lake, MN  566314 

Line 
 No. 

  Quantity 
  Ordered 

  Quantity 
  Shipped 

  Quantity 
 Backorder

                       Description  Control 
     No. 

     Part No.    Priced 
      Per 

  Amount 

 1 
 2 
 3

300 
 5 
 20  

300 
 5 
 200 

 0 
 0 
 0 

Bolts, Carriage, Grade-5, ½ x 2 
Thread Rod, CS1018, ½ x 13UNC
Pan Head Screws, 8-32 x ½  

ACME 
ACME 
ACME 

6233-335 
 5512-114  
 6010-229 

Per 100
 Per 1 
 Per 100

 15.40 
   4.35 
   7.55 

Provide packing slips Provide packing slips 
 
 
 
 
 
 Payment options:Payment options:
Open creditOpen credit

Supply invoicesSupply invoices

Take title and risk of lossTake title and risk of loss P CardsP Cards
E=CommerceE=Commerce
VISA CardsVISA Cards
ChecksChecks

Take title and risk of lossTake title and risk of loss

Collect paymentsCollect payments
Subtotal                  83.05 
Shipping                   3.70 
State Tax                  5.40 
County Tax                   0 
City Tax                         0
TOTAL                   92.15

Thank You 

Received By:  Tax Exemption:  

Comments: 
  

Reasonable collection and attorneys fees will be No materials accepted for return without our permission

ChecksChecks

Pay sales taxesPay sales taxes

WELLS TECHNOLOGY www.wellstech.com

Reasonable collection and attorneys fees will be
assessed to all accounts placed for collection. 

No materials accepted for return without our permission.
All discrepancies must be reported within 10 days. 



Points of Contact at
WELLS TECHNOLOGYWELLS TECHNOLOGYWELLS TECHNOLOGYWELLS TECHNOLOGY

Introductions, Accounts, RFQs, POs, Etc.Introductions, Accounts, RFQs, POs, Etc.
DaveDaveDaveDave

CrystalCrystal

Wendy WellsWendy Wells Laurie RasmussenLaurie Rasmussen

CrystalCrystal

yy
Marketing VPMarketing VP
Bemidji, MNBemidji, MN
218218--751751--14121412

Laurie RasmussenLaurie Rasmussen
Contract ManagerContract Manager

Winona, MNWinona, MNThysenThysen

WELLS TECHNOLOGY www.wellstech.com

218218--751751--14121412 507507--313313--71257125
yy



Andrew Jr is Operations VP 



Employment GrowthEmployment Growthp yp y
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25% 
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Production People
31% Native Americans31% Native Americans
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3. Diversity  
                    
 
                              Customer Satisfaction is our Business 
 



People who need jobs 
often need industrial trainingoften need industrial training

70% Unemployment70% Unemployment
50% School drop out50% School drop out



WELLS ACADEMYWELLS ACADEMYS CS C
Industrial job training for 

i ll di d t d leconomically disadvantaged people

Non Profit 501c3
WELLS TECHNOLOGY www.wellstech.com

Non-Profit 501c3



1 Character
Training in
Life Skills 1. CharacterLife Skills 

4 Action 2 Vi i4. Action 2. Vision

3 St t3. Strategy



1. Character = Elder Program
Trust= Honest Courage Integrity RespectTrust= Honest, Courage, Integrity, Respect



Reaching the children
Students arrive for “Careers Tour”
2. Vision= Youth Program

C A DStudents arrive for Careers TourCareer Awareness Day

2010 24 G Vi i2010= 24 Group Visits



Inside Look at Industrial Careers



Develop 1-Year and 5-Year Goals

WELLS ACADEMY



3. Strategy = Continual Learning
Minnesota Certified Apprentice ProgramMinnesota Certified Apprentice Program

9 - Levels of Achievement

Operator 1-3
Technician 4-6
Programmer 7-9

2 000 Hours with2 000 Hours with MentorMentor2,000 Hours with 2,000 Hours with 
$10$10--14/hr wages14/hr wages ApprenticeApprentice

e toe to

WELLS ACADEMY



Start simple and build confidence



Training on actual production machinesApprentices Advance to Machines

WELLS  ACADEMY



4. Action = Self-Discipline
Team ork Cooperation and CompletionTeamwork, Cooperation, and Completion

WELLS ACADEMY



Graduates receive certificate

WELLS ACADEMY



Apprentices Served



U.S. Congressman- Collin Peterson
Discussing training challengesDiscussing training challenges

WELLS TECHNOLOGY www.wellstech.com



Placement in Manufacturing 
Adjusting tension on Robot gripperAdjusting tension on Robot gripper



Placement in Sales



Placement in Engineering



Placement in Teaching
L G d t t i tiLeverage: Graduates train apprentices



3 Tribal Nations Chair People
Present “Excellence in Leadership” AwardPresent Excellence in Leadership Award

White Earth 
E Vi

Leech Lake

Erma Visnor

Red Lake 
Floyd Jordain

Leech Lake 
Archie LaRose



“Dr. Martin Luther King, Jr.” Award

Andy Wellsy

MinnesotaMinnesota 
2011 Local Legend



American American 
Indian Indian 

BusinessBusinessBusiness Business 
of the Yearof the Year

National Center for National Center for 
American IndianAmerican IndianAmerican Indian American Indian 

Economic Economic 
DevelopmentDevelopment

(560 Tribes)(560 Tribes)
(15,000 Businesses)(15,000 Businesses)

WELLS TECHNOLOGY www.wellstech.com



“Outstanding HUB Zone 
Corporate Citizen of the Year”Corporate Citizen of the Year

By National Contractors CouncilBy National Contractors Council

WELLS TECHNOLOGY www.wellstech.com



2009 Award2009 - Award

WELLS TECHNOLOGY www.wellstech.com



Invitation to the White HouseInvitation to the White House

AndyAndyAndyAndy



The President of the United StatesThe President of the United StatesNational  Small  Business  ConferenceNational  Small  Business  ConferenceRecognizing Recognizing WELLS TECHNOLOGYWELLS TECHNOLOGY

President Obama offers 
l “C t l ti ”personal “Congratulations” 

to Andy Wells 



In Review
We add value for customers 

in 3 strategic areasin 3 strategic areas:

WELLS

WELLS TECHNOLOGY www.wellstech.com

TECHNOLOGY



1. Custom Manufacturing

PromptDifficult
Designs

Prompt
Response
Precision
Machining

ISO-9001
Q alitPrototypes

WELLS TECHNOLOGY www.wellstech.com

Quality Prototypes



2. Tier-1 Distribution

Vending

600,000
Products VMI

$32,155.93$35,000.00Consignment

Products VMI

$15,000.00 $15,000.00
$15,870.00

$16,423.46$20,000.00

$25,000.00

$30,000.00

Current
Program

FastStock

Consignment
Proven
Savings

$1,285.93 $555.46 $868.00

$-

$5,000.00

$10,000.00

$15,000.00
FastStock
Program

Freight

WELLS TECHNOLOGY www.wellstech.com

Monthly Usage Possession Cost Acquisition Cost Total CostsFreight



3. Active Diversity Program

Youth Elder

Certifications Careers Advisors

E lE lI t i EmployEmploy
Disadvantaged

National
Recognition

Invest in
Job Training



WELLS TECHNOLOGYWELLS TECHNOLOGY

Adding ValueAdding Value
f Cf Cfor Customers for Customers 

Contact: 
Andy Wells,  Ph: 218-751-5117

Donnalee Papenfuss (Fastenal) Ph: 507-453-8339Donnalee Papenfuss (Fastenal), Ph: 507-453-8339
Web: www.wellstech.com

MigwechMigwech (Thank You)(Thank You)


