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Red Lake Ojibwa Nation

OFFICERS:
FLOYD} JOURDAIN, JR

RED LAKE BAND e N

of CHIPPEWA INDIANS
RED LAKE NATION HEADQUARTERS

PO Box 550, Red Lake, MN 5667 Phone 218-679-3341 =

Red Lake Tribal Enrollment

Andrew J. Wells 111
Enrollment Number: 409-00005854

Tribal Membership Certification Card

RED LAKE BAND OF CHIPPEWA INDIANS
RED LAKE, MINNESOTA

| 4885 Windsor Ct.
" | Bemidji, MN 56601
e,
is an enrolled member of the ‘:. . L
Red Lake Band of Chippewa Indians i
T b
A r st [Domrvar iadoldegyy I Lagy wF ¥
Signature
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ow-Wow for the Celebration of Life




Family Home In Early Years
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In 1985-Our manufacturing began

780 sq. ft.
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Flrst Productlon I\/I|II ($1 300)
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Our First Product Line

Alr Powered Scissors
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WELLS Excellence in Service

Technology Inc. Quality Products
Bemidji, MN Prompt Delivery

Mission:

Adding Value 1990

for Customers Incorporated
Strategic Plan

1. Manufacturing

Customer Satisfaction is our Business




Complex Project Capabillity

WELLS TECHNOLOGY




Small Precision Products
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CNC Swiss Turning Centers
AXIS Wlth lee Toollng
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U.S. Senator- Al Franken

Discussing Native American Job Growth




Vertical Precision Milling Centers
K] I\/Iaklno CNC 3-Axis
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Precision Milling
Aerospace electronlc and defense products

Prototypes and production runs




3 CNC Turning Centers
10- Axis with 2 inch Capacity

Twin Spindle, Double Turrets



2 Robotic Loaded Machining Cells




Production Runs
1 to 6,000,000 per Lot
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Prototype Development
Sub-Assemblies




Quality Assurance with CMM Capability

6-Sigma, MIL-9858, First-Article
1SO-9001

" Vision System IIE" Touch Probe System |
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DEFENSE CONTRACT MANAGEMENT AGENCY
Sinall Business Operations Center — Mentor Proiégé Division

H A E 5 T 5 I E M E .. o 2300 Lake Park Drive. Suite 300
Ly, = 5 Smyvrna. GA 30080

DCMAC-CP Tuly 18, 2007

Mr. John A, Johnson
Supplier Diversity Manager

BAE Svstems Electronics & Integrated Solutions
O 6300 Tracor Lang Mail Stop 1-2
792

Austin, Texag 78723

Mentor/Protégé

[ am pleased to inform vou that the enclosed agreement between, BAE Svstems Electronics & Lntegr:

Salutions and Wells Technolosy, INC. has been approved for participation in the Department of Defense (DoD)
A p p r O V al Mentor-Protég¢ Program. The period of performance on the agreement is through June 30 Z0T0. This approvil

is for 36 months as identified in the agreement. BAE Systems Electronics & Integrated Solutions is eligible for
credit only for developmental assistance provided to Bluegrass Support Services. LLC. Any modifications or
extensions 1o the agreement are (o be sent directly (o the Defense Contract Management Agency (DCMA). Small
Business Center. Mentor-Prolégé Division (DCMAC-CP), 2300 Lake Park Drive. Suite 300, Smyrna. GA 30080-
4091 for approval.

DFARS Appendix I-111 details Mentor and Protégé reporting requirements under the DoD Mentor-Profégé
Program. Tn addilion, quarterly reporting is required as outlined in your agreement. In accordance with
DFARS Appendix [-112, DOCMAC-CP will perform anmual performance reviews of all DoD Mentor-Protégé
agreements. Mr. Walter D. Jorza is the DCMAC-CP Program Manager assigned to work with vou. Mr. Jorza
will contact you regarding reporting requirements. Your first quarterly report is for the period 7/18/2007-
10/31/2007 and is due to Mr. Jorza by 11/30/2007. T have attached a copy of the terplate for vour
information

We look forward to working with vou in maintaining the high standards and goals set forth in the Mentor-Protege
progran. Updates and corrections to any information provided in this approval letter should be forwarded to Ms
Elaine S, Howell at Elaine Howella demamil. If you have any questions. please call the undersigned at 678-503-
0368

Sincerely.

Ais 3 Homld

ELAINE 5. HOWELL

Division Cliuef \4\1

DCMAC-CP. Mentor-Protégé Division



BUREAU VERITAS
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Manufacturing Customers

BAE Systems Fastenal Teledyne D.G. O’Brien

DRS Optronics 3M Kaman Aerostructures/PFC
Lockheed Martin Cray Computers Nortech Systems Inc.

Carleton Life Support Armtec Defense FMC-John Bean Technologies Corp
Smith Aerospace Kraft Foods Fermi National Accelerator Lab

GE Medical Medtronic LaMount Medical

Cubic Defense Goodrich Corp. TACOM-Rock Island Arsenal

WELLS TECHNOLOGY www.wellstech.com| %




JIT Inventory for Blanket Orders

Over 2,000 Customer Products




Assembly of Electronic Systems

L |
. [

R —

et
TR
oLy

-
r

‘'WELLS TECHNOLOGY www.wellstech.com| p#%




U.S. Senator- Amy Klobuchar

Viewing Assembly Work by Native American Lady




Angle Decoy System

WELLS TECHNOLOGY, BAE Systems, US Army

Saving Lives

WELLS TECHNOLOGY www.wellstech.com|| p5%




Recognition
for consistent
guality an
delivery

“For many reasons,

I consider Wells to

be one of my best
vendors.”

BAE SYSTEMS

February 13, 2003

To whom it may concern

The purpose of this letter is to acknowledge the consistent quality and reliability that Wells Technology
provides. | am a Buyer at BAE Systems. | buy all of the fabricated parts, which are bought to print
(per BAE drawings). Wells Technology is a vendor | use on a regular basis, | enjoy working with Wells
Technology and make it a point to buy from them as often as | can

2 months, they've delivered

The quality of the parts we receive from Wells is continuously outstanding

» | feel Mr. Andy Wells has a genuine concern and interest in helping BAE meet its business
goals and contractual requirements

» We appreciate Mr. Wells' willingness to collaborate with us on design efforts. Recently, Andy

Wells developed and demonstrated a working semi-automatic production tool for our Mongoose

Program. He traveled to Austin with his prototype (which he cleverly named MAGI for

Mongoose Automated Grommet Installation), and it was very well received. Wells Technology

was awarded this job. Additional test and production quantities will be ordered later this year

| can't say enough about Mr. Andy Wells and Wells Technology. If only all my vendors were as
determined and dependable. | know our Procurement Director, Manager, Quality Engineer and
Mongoose Team would agree. We commend him for his creativity and innovation!

| hope this information is helpful. Please don't hesitate to contact me if you need additional information
| have many more examples |'d be willing to share.

Warmly

Casie Ojeda
Buyer

BAE Systems
512.929.2494 ph
512.929.2401 tax

casie.ojeda@baesystems.com

BAE SYSTEMS 6500 Tracor Lane Austin, TX 787252071
Telephone (512) 926-2800

WELLS TECHNOLOGY

www.wellstech.com| /;



Facility Expansion

52,000 Sg. Feet
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Sq. Ft. = Year i
3,800 = 1990 1990 — 2004

7,800 = 1994 & 1205 Annual Growth
12,000 = 1998

22,000 = 2006

27,000 = 2007
52,000 = 2010

2005-2010
28% Annual Growth *




WELLS TECHNOLOGY




Minnesota Governor
Tim Pawlenty

Discussing
Investment in
Job Growth

WELLS TECHNOLOGY www.wellstech.com /




Overcoming Periodic Declines

$ in 1,000's
300]

|
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1993

Declines show need for stabilization:

1. A Mentor to provide training
2. Larger product mix
3. National marketing plan
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1996 1999 2002 2004
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FASTENAL
COMPANY

Founded Iin 1965
Fasteners and over
250,000 MRO & OEM

Business Management
Training= -National SDB Markets
Supply Integration

WELLS TECHNOLOGY www.wellstech.com|| p5%




SBA Approved

FASTENAL
as Mentor

“Your proposed

Mentor/Protéegé

Agreement with
Fastenal Is
approved.”

WELLS TECHNOLOGY

SRR U. S. SMALL BUSINESS ADMINISTRATION
N AN MINNESOTA DISTRICT OFFICE
Vi 100 NORTH SIXTH ST, 210-C BUTLER SQUARE

Al 'i';,- A MINNEAPOLIS MN $5403-1525

by, 195 4\\0 612:370-2324 » 612:370-2303 (FAN) » 612-370-2332 (TDD)
YrsTRM

May 10, 2006

Andy Wells, President
Wells Technology, Inc.
4885 Windsor Court NW
Bemidji, MN 56601

RE:  Mentor/Protégé Approval

Dear Mr, Wells,

Your proposed Mentor/Protége Agreement with Fastenal is approved. 1 sinc*:re]y hope that this relationship

proves beneficial to your company. Please keep in mind that any changes to this agreement must be submitted to
SBA for approval. At the conclusion of your program year, as part of your annual review, you will need to report
to SBA the assistance provided by Fastenal under this agreement.

If I.can be of any farther assistance, please contact me at the number shown below.

Sincerely,

f (ol MM

Randall 0. Czaia
Assistant District Director for 8(a) Business Development
(612) 370-2314

B\

www.wellstech.com| /;



WELLS Excellence in Service

B o
Mission:
Adding Value 2005
for Customers Corporate

Strategic Plan
1. Manufacturing

2. Distribution

www.wellstech.com 457'3



5, Smal| Bemness Admainisiracion
Washington, [uC. 204146

SDB and 8(a) Certification

andrzw Wells, L Prondem
Wells TroEaicgy, s
207 S Lne NW

U Bimidi Mimcsse SE60E
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DEC 9 0 2002 # 270079502

Mr. Andrew J. Wells, President
Wells Technology

fr

Minnesota Minority Supplier Development Council, Inc.
Certification

This 15 to certify that

Wells Technology, Inc.

@inority bisiness enterprise

hias met the requiremen,

as defined by the Nati it Council (INMSDC) and

as adopted by thy Council (MMSDC)

Expiral the Directors
12/31

Certifical
10

|

WELLS TECHNOLOGY

U.S. SMALL BUSINESS ADMINISTRATION
WASHINGTON, D.C. 20416

HUB Zone Certification

August 8;.2000

ation for re-certification as a “qualified

n approved. This recertification is effective

a year provided that your firm remains in
[uirements. You are required {o recerlify onan
& with current HUBZone rules and regulations
vill result in SBA proposing the decertification
[y SBA if any material changes have oceurred
ification or re-certification. Furthermore, SBA
aination to-validate program eligibility and
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Authorized FASTENAL Distribution Channel
and Tier-1 Industrial Supplier

Manufacturing and Distribution
WELLS PRECISION WELLS Tier-1

Distribution Channel

WELLS TECHNOLOGY www.wellstech.com




W MRO & OEM
TWELILS b Supplies:

TECHNOLOGY Paints

Storage
Welding

Janitorial

Electrical
| Abrasives

Discounts on 600,000 - Hydrau“C.S
=anliee : Pneumatic
Fasteners

Hand Tools

WELLS TECHNOLOGY www.wellstech.com /




Combine Sources
for Volume Discounts

Cross Referencing

Competitor-2
#42526-35

Competitor-1 l Competitor-3

#TBM4265 #36/782-37

T E367823D%

WELLS-FASTENAL

WELLS TECHNOLOGY www.wellstech.com /




Reduced Frelght from Local Store

National
customer

Service =;
L
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Supplier Managed Inventory
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Point-of-Use In-Plant Stores
Delivery
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Automated Supply Systems
Provide 30% Savings Typical

S R Dispense

Enter Employee § | #7 /45N BN (8 Products

and Product | N Addiisi
Codes

And
Track Usage

4




Documented Performance

Part Number  Description Oty Below Max Qty On Hand Min Oty Max Oty Pkg Oty

2558215621 358-8" CHANNELLOCK 7 1 ) 3 1
15008 HCS 1/4-20* 1318 yz8 50 7510 15 100

15108 HCS 3/8-16* 1 38 y28 5 7510 15 100

15468 HCS 1-8*3 3/4 yz8 5) —————1%5 10

48886 2" Stnt Pipe Clamps | ~ Reports: 5 50

48888 3" Strut Pipe Clamp 25 50 50
524-22116 16' Alum Ext Ladder 2 Usage 3 1
5224-22120 20' Alum Ext, Ladder | Accountability | 2 1
61961 Sammy JWR 1 15l Distribution |00 100

61966 Sammy JWR 1 12 162 200 100

67133 Krylon 00929 Gis Wh | Ob solesc_ence 3 6

67139 Kiylon 00699 Red Prim 71 CostSavings | 6

5148-347 7-1/4 Circular Saw 2 1 2 4

5148-9737 Tiger Saw 2 1 2 4 /1‘
WELLS: FEHMIMT Y 3 A 6 i 1




Industrial Supply Experience

300+ Wells Customers

BAE Systems ceNnerAL DynAmics

f__H AT Strength On Your Side®
I'.h-L|I [-'L
|

BO)S

‘€ \;) DynMcDermott
':‘ 7/ Petroleum Operations Company ADM

WELLS TECHNOLOGY




Government Supply Experience

e

= U. S. AIR FORCE

Arnold Air Force Base

- .‘I : ;ﬁ ‘ g'} i lil J:M‘“‘ﬂ mlp _..

”Rﬁck IsTa*(T“a
At:senal -

e~ dl—.&"‘“ G R
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Quality

Overall:
“Exceptional”

Schedule:
“Exceptional”

Cost Control:
“Exceptional”

Bus. Relations:
“Exceptional”

Management:
“Exceptional”

Vandenberg AFB

DEPARTMENT OF THE AIR FORCE
30TH SPACE WING (AFSPC)

1 December 2008
FROM: 30 CES/CEOSC (Linda Seipel)

TO: 30 CONS/LGCB (Sean Kennedy, Sandi Odem)
Wells Technology, Inc. (Mr. Andrew Wells)

SUBJECT: Cocess, Contract No. FA4610-08-C-0002, Certificate of Service (COS), 1-30 November 2008.

1. —intion I: Rating of each evaluation area and any significant items related to the contractor’s performance for the
month or " “nen ar 2008:

Rating: Exceptional.

b. Quality of Product or Service: Exceptional. The contractor provided quality customer service (SDS 1) through
out the month of November. The Contractor provide store-stocked items for immediate issue/purchase (SDS 2), on
time delivery of back-ordered items (SDS 3), and submitted accurate daily receipts, pre-invoice and monthly invoice
(00T )\ There was.29:99% ion this month for “system” down time (SDS 5).

c. Sciadule: Exceptional. Cgiractor submitted all responses to adjusted agreed delivery dates and notified
the governmericg QSuins r

at could not be met (1.4.4 — 1.4.4.2, Appendix 1). The contractors pre-invoice

and submission in WAWF are accurate and timely (1.9.1). There were a total of 4 Emergency items. Of those, 2

came in before the time requirement the others came in on time, 1 had a 2-3wk lead time but the government. put

3days RDD. Contractor was able to open an account w/ recommended vendor and received approval for expedited
on expedited s ine" ability.

a. Overall Pe.urinant

d. Cos back-ordered items valued at $86,183.05 were received. There were an
estimate 319 ma equisitioned 94 in-store sales and 329 back-ordered items invoicing for
$151,903.65 including services. W3363 contractor saved the government $137.00, W3376 contractor saved
$892.00. On W3421 the contractor received 3 bids and went with the government recommend source. In addition,
On work order R6698 , the contractor saved over $4885.44. On an Urgent work order 40175 for cable the contractor
saved over $7,213.40. Urgent w/o R6292 8308-2005/ $802.80 was saved. On work order 00312 8308-2026
novernmant saved $ 1,040.10 through the Cocess contractor. There were other smaller savings across the board,
bucaiinis 1 example of tha adaas the government receives from the Cocess contractor.

ontrol: Exceptional

e. Business Re
Contractor is mainta
measure assisted greatly in the

ions: Exceptional. C

0¢ ss contractor is diligent in keeping Material Acquisition in the loop.
vack-ordered items and making it available to QA (PWS 1.4.1). This
ba end of year (IDO) report.

f. Management o1.- P
counter service as well as subl
courteous and easy to work with.

onnel: Exceptional. Cg itractor providing customer service through purchasing and
o n igCiCes are performing at an exceptional rate. They are friendly,

3. Section Il, Corrective Action Reports (AF Forms 370):

a. Initiated during this reporting period: None.
b. Remaining open from previous reporting period (s) with action pending: None.
c. Closed during this reporting period: None.

APs: Linda Seipel, Primary QAP, 606-2330
Eddy Crosby, Alternate QAP, 606-2330

[Isigned//
LINDA SEIPEL, QAP
30 CES/CEOSC




Easy Purchasing Transactions

CUSTOMER
Agreement with WELLS




Easy Purchasing Transactions

CUSTOMER
Agreement with WELLS

Points of Contact =
WELLS and Fastenal




Easy Purchasing Transactions

CUSTOMER
Agreement with WELLS

Points of Contact =
WELLS and Fastenal

WELLS
Process RFQs and POs
Deliver Quote or Invoice

Custom Manufacture




Easy Purchasing Transactions

CUSTOMER

Agreement with WELLS _
Points of Contact =

WELLS and Fastenal

WELLS
Process RFQs and POs

Deliver Quote or Invoice FASTENAL
Custom Manufacture Delivers Products

SMI=FASTENAL or WELLS




Easy Purchasing Transactions

CUSTOMER

Agreement with WELLS _
Points of Contact =

WELLS and Fastenal

WELLS
Process RFQs and POs

Deliver Quote or Invoice FASTENAL
Custom Manufacture Delivers Products

SMI=FASTENAL or WELLS

CUSTOMER
Receive Products and Pay Invoice to WELLS

Record SDB, 8a, MBE, HUB Zone Purchase




IS Vendor of Records

WELLS WELLS ‘?gg:}i;\?:OLOGY INVOICE

P.O. Box 1571

TECHNOLOGY Winona, MN 55987 Date: Invoice No. Page:

11/22/04 MNBEM65456 1

Customer. No: Customer P.O.: FA;;]'EIS\}/TE serving you Is: Terms: Invoice Total:
MNBEMO0253 M35574-22

Accept purchase orders T Semowones e

Sold To: 21 Ship To:
RED LAKE BUILDERS RED LAKE BUILDERS
P.O. Box 2213 P.O. Box 2213

Red Lake, MN 566314 Red Lake, MN 566314

. . -
P rOVI d e aC kl n S I I S Line | Quantity Quantlty uantlty Description Control Part No Priced | Amount
No. | Ordered order No. Per

1 300 300 Bolts, Carriage, Grade-5, %2 x 2 ACME | 6233-335
2 Thread Rod, CS1018, 2 x 13UNC |ACME | 5512-114
3 20 200 Pan Head Screws, 8-32 x 2 ACME | 6010-229 | Per 100 7 55

Payment options:

: : Open credit
Take title and risk of loss P Cards

E=Commerce

VISA Cards
Collect payments .

Tax Exemption: Subtotal 83.05

Shipping 3.70

State Tax 5.40

Comments: County Tax 0

Pay sales taxes :

TOTAL 92.15

Thank You

Reasonable collection and attorneys fees will be No materials accepted for return without our permission.
assessed to all accounts placed for collection. All discrepancies must be reported within 10 days.

WELLS TECHNOLOGY www.wellstech.com| /;




Points of Contact at
WELLS TECHNOLOGY

Introductions, Accounts, RFQs, POs, Etc.

Wendy Wells
Marketing VP
Bemidji, MN
218-751-1412

Contract Maxr
Winona@viN-..
507-818-7125

WELLS TECHNOLOGY www.wellstech.com /
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Employment Growth

2000 2002 2004 2006 2008 2010 2012 2014




Production People
31% Native Americans




Mission:
Adding Value
for Customers

1. Manufacturing

2. Distribution

3. Diversity

WELLS Excellence in Service

Technology Inc. Quality Products
Bemidji, MN Prompt Delivery

2006

Corporate
Strategic Plan

Customer Satisfaction is our Business




People who need jobs
often need Industrial training

70% Unemployment
50% School drop out




WELLS ACADEMY

Industrial job training for

economically disadvantaged people
-’ | bl |

ey "1
_ \ = J J}l
Non-Profit 501c3

WELLS TECHNOLOGY www.wellstech.com /




Training In
Life Skills




1. Character = Elder Program
rust: Honest, Courag,ntegrity, Respect




2. Vision= Youth Program
Career Awareness Day




Inside Look at Industrial Careers




Develop 1-Year and 5-Year Goals

—
-




3. Strategy = Continual Learning
Minnesota Certified Apprentice Program

O - Levels of Achievement

Operator 1-3

Technician 4-6
Programmer 7-9

: ' Mntor
2,000 Hours with = -;
$10-14/hr wages 7 Apprentice A

WELLS ACADEMY 7
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Apprentices Advance to Machines

> y E

WELLS ACADEMY




4. Action = Self-Discipline

Teamwork, Cooperation, and Completion
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Apprentices Served
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U.S. Congressman- Collin Peterson
Discussing training challenges
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Placement in Manufacturing
Adsting_ltension on Robot grippe




Placement |n Sales




Placement in Engineering




Placement in Teaching
Leverage: Graduates train apprentices
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3 Tribal Nations Chair People

Present “Excellence in Leadership” Award

White I_Earth l HP ‘T]\TG

Erma Visnor

Leec.;hﬁ_.Lake Ly
Archi%' LaRosem(




“Dr. Martin Luther King, Jr.” Award

Andy Wells

Minnesota |
2011 Local Legend |




American
Indian
Business
of the Year

National Center for
American Indian
Economic

Development
(560 Tribes)
(15,000 Businesses)

WELLS TECHNOLOGY

www.wellstech.com /




“Outstanding HUB Zone

Corporate Citizen of the Year”
By National Contractors Councill

OUTSTANDING HUBZone CORPORATE

CITIZEN OF THE YEAR AWARD
2009

WELLS TECHNOLOGY

Presented by
HUBZone CONTRACTORS NATIONAL COUNCIL
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1 SB*Y UNITED STATES SMALL BUSINESS ADMINISTRATION

2009
MINNESOTA SMALL BUSINESS
PERSON OF THE YEAR

Andrew Wells Il

President and CEO,
Wells Technology

In Recognition of your Entreprencurial Achievements
and Contributions to your Community

MINNESOTA DISTRICT OFFICE

WELLS TECHNOLOGY www.wellstech.com /‘/




Invitation to the White House




Recognizing WELLS TECHNOLOGY

55

RED LAKE
INDIAN
RESERVATION
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In Review

We add value for customers
In 3 strategic areas:
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1. Custom Manufacturing

Ras &

5 Difficult [
818 Designs i

'3"1-/wr

Prototypes 2 Quality

WELLS TECHNOLOGY www.wellstech.com /
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3. Active Diversity Program

Elder
& Advisors

n \ A Employ
7 . .
= Job Training . Disadvantaged

National Wz

Recognition
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