"BIA Mldwest Reglon

Partwers LA KE% n

‘Planning for the Future”

Co-Sponsors:
Shakopee Mdewakanton Sioux Community
2330 Sioux Trail NW, Prior Lake, MN 55372

U.S. Department of Interior, Bureau of Indian Affairs- Midwest Region
Norman Pointe Il, 5600 West American Boulevard Suite 500 .
Bloommgton MN. 55437 ‘B

August 5-7, 2014

Mystic Lake Casino Hotel
2400 Mystic Lake Blvd NW,
Prior Lake, MN 55372

CONFERENCE PROGRAM




PWW/L'”V W FW PARTICIPATE ) 2 o fl_:A LS

LEAD

s ¥ 2014 Partwners ln Actlon

o n behalf of the U.S. Department of Interior- Bureau of Indian Affairs, Midwest Region, | would like to welcome
you to our 3rd Annual Partners In Action Conference. | am grateful to the Shakopee Mdewakanton Sioux Community
for co-sponsoring this event at the wonderful Mystic Lake Casino Hotel. In addition, | want to thank the Region’s
elected tribal leaders and staff who have committed to join us for this year’s event and | extend my gratitude to our
participating federal agencies in our efforts to enhance our partnership with the Midwest Tribes. This includes a spe-
cial acknowledgement to Jodi Gillette, Senior Policy Advisor to the White House’s Executive Domestic Affairs Council-
Native American Affairs; the Office of the Assistant Secretary of Indian Affairs; the DOI’s Office of the Solicitor; the BIA’s
Office of Justice Services; the Bureau of Indian Education; the Indian Health Service; and the Bureau of Land Manage-
ment to name a few.

This year’s theme “Planning for the Future” highlights the important responsibility that we face in meeting the needs
of our tribal communities. As the Nation continues to address its fiscal challenges and seeks ways to enhance efficien-
cy in operations and spending, planning becomes integral to prevent adverse affects to tribal services and funding.

Our challenge in meeting the trust obligation is many, but fundamentally it lies in our ability to plan for the future. To
do this, it is paramount that we participate in processes that affect us. Whether it is testifying on Capitol Hill, meeting
with Agency heads, or volunteering on the Federal Budget Formulation Teams, our participation ensures that our voic-
es are heard and our issues are raised. By participating, we are empowered with the ability to influence change and
play a part in planning the future.

It is also important to share our experiences with one another. Sharing promotes growth, innovation, and results in
unparalleled synergy. This conference provides the ideal forum for us to do so. Like its name, “Partners in Action”- we
have the chance to reach out to one another and develop new networks, build new partnerships and strengthen ex-
isting connections.

As we share with one another, we also learn from our collective experiences. The fruits of sharing will prevent us from
“re-inventing the wheel” and yield new approaches and innovations that can enhance our pathway to the future.

Finally, to maximize the cumulative gains from our participation, sharing, and learning we must also lead. You have
already demonstrated leadership by participating in this Conference. Now the challenge before us is to create momen-
tum with all that we glean from this week and transform it to the benefit of our tribal families, communities, govern-
ments and beyond. | look forward to meeting this challenge with you.

Diane Rosen, Regional Director
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For conference information call 1-800-572-7834
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